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August 25, 2017

TO: SMITHFIELD TOWN COUNCIL

FROM: PETER M. STEPHENSON, AICP, ICMA-CM
TOWN MANAGER

SUBJECT: AUGUST 2017 COMMITTEE MEETINGS WILL BE HELD AT THE

SMITHFIELD CENTER LOCATED AT 220 NORTH CHURCH STREET,
SMITHFIELD, VA

MONDAY, AUGUST 28™ 2017

4:00 p.m. Police Members: Tynes (CH), Chapman, Gregory

1. Public Comment
2. Operational Updates
3

TAB# 1 Street Closure Request for Autumn Vintage Market along Main Street on
September 30", 2017 from 6:00 a.m. to 4:30 p.m.

TAB # 2 4, Street Closure Request for One Way Traffic on Jericho Road for the
Bacon Fest on Saturday, October 7" 2017

TAB # 3 5. Street Closure Request for Hog Jog Race on Saturday, October 14™,
2017

TAB #4 6. Street Closure Request for Horsepower on Main Street Car Show

Saturday October 28", 2017 from 2:00 p.m. to 9:30 p.m.

Immediately following the conclusion of the above meeting:

Water and Sewer Members: Gregory (CH), Smith, Tynes

1. Public Comment



2. Operational Updates
TAB #5 3. Reverse Osmosis Water Treatment Plant Well Emergency Repair

Immediately following the conclusion of the above meeting:

Finance Members: Pack (CH), Gregory, Cook
1. Public Comment
TAB # 6 2. June Financial Statements and Graphs
(forthcoming)3. Draft July Financial Statements and Graphs
TAB # 7 4. July Cash Balances / VML Investment Pool Update
TAB # 8 5. Invoices Over $10,000 Requiring Council Authorization:
a. RAD Sports (site work) $175,737.00
b. A R Chesson Construction (concession building) $ 49.927.09
c. Musco Sports Lighting, LLC $ 29,846.35
d. Kimley Horn Associates (Urban Fund Projects) $ 16,488.51
TAB #9 6. Proposed Broker of Record Change for Town Benefits
(forthcoming)7. Continued Discussion on Draft Reserve Policy

TUESDAY, AUGUST 29", 2017

4:00 p.m. Parks and Recreation Members: Chapman (CH), Pack, Tynes
1. Public Comment

TAB # 10 2. Operational Update — Committee Report / 2017 Event List

TAB # 11 3. Riverfront Trail Closure on Saturday, October 7" and Fishing Pier

Closure Monday, October 2" through Saturday, October 7" for Bacon
Fest at Windsor Castle Park
TAB # 12 4. Joseph W. Luter, Jr. Sports Complex

a. Update from Project Manager Brian Camden

b. Memorandum of Understanding (MOU) Between the Town of
Smithfield and Isle of Wight County

c. Proposed Use Policy

d. Lease Between the Town of Smithfield and Smithfield Recreation
Association

Immediately following the conclusion of the above meeting:
Public Works Members: Smith (CH), Cook, Tynes

1 Public Comment
2. Operational Updates
TAB # 13 3. HVAC Maintenance and Repair Contract Renewal
TAB # 14 4 Street Paving Proposals for Lane Crescent/Kendall Haven and Faye
Drive by Blair Brothers, Inc.
TAB # 15 5. Acceptance of Grants from the Virginia Department of Conservation and
Recreation for the Waterworks Lake Dam



Immediately following the conclusion of the above meeting:

TAB # 16
TAB # 17

TAB # 18

TAB # 19

Public Buildings & Welfare Members: Cook (CH), Chapman, Smith
1. Public Comment

2. Pre-Public Hearing Discussion: Special Use Permit — 338 Main Street
3. Pre-Public Hearing Discussion: Construction of New Storage Building

No ok

and Maintenance Building at Windsor Castle Park

Pinewood Heights Relocation Project — Phase Il Update

LOVE Works RFP Results

Update on Windsor Castle Restoration Project

Propose moving October Town Council Committees to Monday,
October 30th and Tuesday, October 31* due to Town Manager being
out of Town for Council Approved Training

*** Additional ltem Not Listed on Committee but will be on Council’s September 5th Agenda***

- Approval of August 1%, Town Council Meeting Minutes

- Closed Session: Evaluations of the Four Appointed Positions — Town Manager, Town
Treasurer, Town Clerk, and Town Attorney.

- Appoint a Special Nominating Committee to fill Vacancy
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